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Key Milestones

2010 2011 2012 2013 2014 2015

Recalibration

Bridge Contract 
Begins 

Start of Final Design

60% Design

FFGA; start of Civil Construction

25% Civil Construction

50% Civil Construction

18 mo. before 
Grand Opening



 Shows latest point when a decision needs to 
be made to be most cost effective

 All items discussed at each milestone

 Ensures an item is not inadvertently dropped 
or an opportunity is missed 

Recalibration Milestone List



Guiding Principles

 Consider entire alignment
 Maintain overall quality, safety and security
 Maintain schedule
 Maximize savings



Process Questions?
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