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82nd Avenue Transit Project 
Community Advisory 
Committee

July 29, 2026



Agenda

• Welcome 

• Housekeeping

• Public Comments

• Policy and Budget Committee Report Out

• Project Update

• Scope Evaluation and Alignment

• Adjourn



Land UseHousekeeping



Land UsePublic  Comment 



Land Use
Policy and Budget 

Committee Report Out



zzv TriMet 6

Policy and Budget discussed: 
• Project schedule, design and cost milestones 
• FTA coordination and critical milestones 
• Aligning project scope and budget including major scope elements 
• Feedback on scope elements and tradeoffs  
• Upcoming critical milestones

We will save the report out on member feedback about the scope for later in 
the agenda. 

Policy and Budget Committee – Report Out

trimet.org/82nd
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Project Update



zzvtrimet.org/82nd 8TriMet

Project Schedule 

2022 2023 2024 2025 2026 2027

We are 
here 

LPA 
Approved 

2028 2029

Planning 

Design 

Construction 

Service 
begins 

ODOT DE Review

FTA Project Risk &  
Readiness



• 68 station platforms with enhanced 
pedestrian crossing
• 15 Hydrogen fuel cell articulated buses 
with spaces for 3 mobility devices
• Station shelter and amenity package 
with lighting and real-time information
• Near-level boarding
• Communications and power to each 
station
• Paving upgrades at stations
• Additional pedestrian infrastructure 
upgrades at station areas

• 168 ADA curb ramps & approximately 
2 miles of sidewalk improvements

Full Scope Currently In The Project

• 6 new traffic signals & 16 other 
locations with varying degrees of signal 
modifications
• TSP at all signals
• BAT lanes on 82nd within the City of 
Portland (except Powell intersection)
• Off-street terminus (Cully)



Project Cost Estimate Update
Project Cost 
Current 60% full scope design estimate is tracking with overall project budget at 
approximately *$346 Million (YOE)

Value Engineering (VE) during 60% design has realized over $15M in savings with 
no scope cuts or changes to project outcomes. Examples include : 

• Off-the-shelf communications cabinets and consolidation
• Design refinements 
• Minimizing station platform footprints 
• Lower-cost shelters and amenities 

Some project risks remain and could affect future costs. The team is monitoring and 
planning for them

*Current project budget. Subject to change.



Land UseScope Evaluation 
& Alignment



Aligning Project Scope and Budget

Identifying  potential contingency cost-saving measures for future consideration if 
project costs exceed budget.

Considerations in Evaluating Project Elements: 
• Providing access to transit 
• Improve transit speed & reliability in constrained corridor
• Meeting federal, local agency and jurisdictional requirements
• Safety
• Community and business
• Reducing gas emissions
• Improving capacity, comfort, and access



Major Scope Elements Consideration/Tradeoff Cost Savings Potential 

Cully Terminus: On-street  
Instead of Off-street

Transit performance, community 
preference

$ - $$  

Roadway Paving Rider comfort, long-term 
maintenance

$ - $$$  

Pedestrian Infrastructure Pedestrian comfort and access to 
transit 

$ - $$

Station Amenities Pedestrian and rider comfort $ - $$

Station Platform Height Transit performance, access to 
transit

$ - $$ 

Traffic Signals Transit performance $ - $$

BAT Lane Extent Transit performance, pedestrian 
comfort

$$ - $$$$

Aligning Project Scope and Budget

$$$$ $5M - $10M
$$$ $2M - $5M
$$ $500k - $2M
$ Up to $500k

Rough order magnitude 
costs only. Based on 30% 
design. YOE

Key: 



Major Scope Elements Consideration Summary Cost Savings 
Potential 

Cully Terminus: On-
street 
Instead of Off-street

Move Cully Terminus to an on-street option. Reduces property acquisition needs but would 
result in travel time implications. The Cully terminus evaluation group and community 
stakeholders previously deemed this option as acceptable but not their preferred option.

$ - $$  

Roadway Paving Reduce extent of repaving and associated infrastructure requirements. This could accelerate 
wear and tear of current roadway. 

$ - $$  

Pedestrian 
Infrastructure

Decrease the extent of some bordering pedestrian improvements near stations while 
retaining critical pedestrian upgrades at station locations and connections to nearest 
crossings. May reduce pedestrian comfort and ease of access to transit

$ - $$

Station Amenities Reduce shelter sizes and/or explore alternative shelter manufacturing. This could reduce 
weather protection and affect overall rider comfort.

$ - $$

Station Platform 
Height

Lower platform heights from 9 inches (near-level boarding) to 6 inches across the project 
which can cause increased travel time due to longer dwell time at stops. Ease of access to 
transit.

$ - $$ 

Traffic Signals Reduce traffic signal scope and pedestrian crossing upgrades, at select low traffic volume 
intersections. This could have some effect to travel times and reliability long-term. 

$ - $$

BAT Lane Extent Decrease BAT lane extents. Increases peak end-to-end travel time and impact long-term 
reliability. Pedestrian comfort reduced in areas where walkways are no longer adjacent to BAT 
lanes.

$$ - $$$$

Aligning Project Scope and Budget
$$$$ $5M - $10M
$$$ $2M - $5M
$$ $500k - $2M
$ Up to $500k

Rough order magnitude costs only. Based on 30% design. YOE



zzv TriMet 15

Support for: 
• Safety and transit reliability 
• Station infrastructure; height, technology 
• Cully Terminus Investment (off-street)
• Maintaining community expectations and feedback when 

evaluating project options
If costs must be reduced: 

• Defer improvements that can be phased in at later time
• Preserve transit performance, accessibility, and safety 

investments
• Maintain community commitments and expectations 

Public testimony: Support for the project and for BAT lanes. 

Takeaways from Policy and Budget Committee

trimet.org/82nd
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Upcoming Critical Milestones
• Final project design scope determined (August 10)
• PMOC Risk and Readiness Workshop (Tentatively August 26-27)
• FTA Readiness Materials – Critical agreements, schedule, costs (September)
• Grant Applications Materials Submitted (Early September)
• Targeted Small Starts Grant Agreement Funding (March 2027)
• Construction Start (Spring 2027)

trimet.org/82nd



Land UseDiscussion 
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Upcoming Topics
• Final design
• Update on outreach efforts 
• “Open for Business” support
• Work force opportunities 

• Next CAC Meeting
September 23
Call or email 
503-962-2150
communityaffairs@trimet.org

Staying Connected


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Aligning Project Scope and Budget
	Aligning Project Scope and Budget
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 19
	Upcoming Topics

